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Connecting to Audio

® Having trouble dialing In?
® Just listen on your computer!

® Connect your speakers or a headset to your
computer.

® Having technical difficulties? Contact
tmurphy@cfed.org
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Housekeeping

® This webinar Is being recorded.

® Atranscript and link to the recording will be
available a week or two after the webinar.

® The webinar will last for 1 hour.

® Having technical difficulties? Contact
tmurphy@cfed.org
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g File View Hebp 1:‘3@12
Housekeeping °
mdl| O Telephone
® All webinar attendees ® f’m:wkefsn:u AAAAAA
are muted to ensure &
sound quality. 5 uesiag

| [Enter a question for staff]

® Use the guestion box In
your webinar Control

Panel to ask questions at

any time.

Webnar D 215-171-778

GoTlo\Webinar
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Not an AFI grantee yet?

® Assets for Independence (AFI), which is administered through
the Office of Community Services (OCS) at the U.S.
Department of Health and Human Services, provides federal
funding to community-based nonprofits and government
agencies for Individual Development Accounts (IDAS).

® To learn more about applying, visit
www.idaresources.acf.hhs.qov

® Upcoming Orientation Session:
AFI Program Design
Thursday, November 21, 2:00 — 3:00 PM EST

Register at www.idaresources.acf.hhs.gov
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Your Guest Speakers

Martha Wunderli

Utah IDA Network (UIDAN)
Statewide Director,

AAA Fair Credit Foundation

The Utah Individual Development Account Network (UIDAN)
creates economic opportunities for low-income families to
break the cycle of poverty and launch new cycles of prosperity
for themselves, their families, and their community.
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Your Guest Speakers

Jessica Junke

Oregon IDA Initiative
Program Manager,
Neighborhood Partnerships

'
/N
The Oregon Individual Development Account (IDA) Initiative

iInvests in the personal and financial growth of individuals to
build strong communities throughout Oregon.
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Your Moderator

Jimmy Crowell

AFIl Resource Center

The AFI Resource Center provides training and
technical assistance to AFI grantees, their project
partners, and other organizations that are providing
asset building services across the nation.
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Objectives of the Session

® Describe key impact measures for IDA programs

* |dentify different strategies for demonstrating program
Impacts through both low-cost, limited data collection
and more extensive program evaluations

® Discuss how program performance measures can be
effectively communicated to various stakeholders
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Why Is It Iimportant to track
outcomes and demonstrate impact?

Buy-in from
various Sustainability
stakeholders

Increased
confidence
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Strategies for demonstrating impact

® Low-cost, less resource-intensive
® Participant stories
® Community data
® AFI data reporting

® High-touch, resource-intensive
® Pre/post surveys
® Third-party, independent evaluators
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Utah IDA Network

Yo

FAIRCREDIT

Expanding Financial Capability
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Utah IDA Network

® The Utah IDA Network (UIDAN) began at Utah
Issues Center for Poverty Research and Action In
October 2004.

® The use of IDAs as an anti-poverty strategy was
presented at a Roundtable at the Federal Reserve
Bank in Salt Lake City in the early 2000’s.

e UIDAN'’s roots in the financial sector created a need
to demonstrate return on investment data in
business terms.
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Early outcome measures

® Dissemination of information about IDAs.
® # Economic Development forums for professionals scheduled.
® # Orientation meetings scheduled for target population.
® Number of people attending.
® Number of counties/towns covered. (map created for a visual)

® Financial education scheduled.

® Numbers attending.

® Numbers of people who applied to the IDA program.

® Number of referrals to other asset-building resources.

® Pre and post tests based on a Likert scale showed progress.
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Showing quick results

Pre-Post Test Comparisons (N = 13) Statistically
significant difference
atp = .05

1) I have a good idea where | spend my money each month.

2) l understand the information on my credit report.

3) | know how my emotions affect the way | spend my money.

4) | don’t know what | should do to better manage my finances.
5) | am able to create a monthly budget for my family.

6) | feel confident that | can teach my children to manage money.

7) | feel confident that | can manage my own finances and resources.

8) I don’t know how to make sure my bills are paid on time.

9) | can set financial goals for me and my family.

10) I know the difference between what | want and what | need.

11) As my children grow, it is important to teach them how to budget
money.

12) | don’t know how to make sure my credit report is accurate.

13) | can budget for bills that | don’t have to pay regularly.
14) | don’t know how to budget for emergencies.

15) In addition to what | already know, | could still use information to
help answer financial questions.
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Financial goal setting

Define intended goals of early participants to show
future return on investment.

Asset selection
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Savings compliance rate demonstrates a commitment
to the future goal.

UIDAN Savings Rate for 2013
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Qualitative reSUItS = need release of information!

® Save letters, emails and guotes in electronic format.

® We use Vistashare Outcome Tracker to track stories
® [egislative district.
® Asset type.
® Zip code. (MSA for bankers)
® Demographics.
®* AMI as well as federal poverty level.

® Incorporate the qualitative information in presentation to
funders and future participants.
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‘I know that my background and circumstances may
Influence who | am now but | can decide who |
become’
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Stay In touch with your graduates

Karen R shown on the previous slide:

®* Finished an undergraduate and graduate degree.
® Works as a supervisor at a Social Service Agency.
® |s buying her first home.

Contact graduates and current participants for letters
of support.

IIIIIIIIIIIII



AFI h Assets for Independence

Longer term stats for more seasoned
programs

® Aggregated data.

Assets Purchased by Quarter
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Data that shows resultsS — for exampie

® History of mortgage interest rates by date.
® Banks who hold mortgages for economic return.

® People transitioning out of subsidized housing to home
ownership.

® Careers secured as a result of education. (Available from
UHEAA)

¢ Small business started and people hired as a result of a
new or expanded business.
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Oregon IDA Initiative

‘7’( Jregon

IDA Initiative
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Oregon IDA Initiative

‘v’() regon

IDA Initiative

® Created in 1999 by Oregon State Legislature

® 2001-2005

® Partners develop networks, operating procedures, and relationships tc
support expansion

e 2007
® Begin serving youth 12 years and older and add new asset categories

® 2008-present
® Rapid growth with IDAs serving majority of state.

® |ncreasing efforts to offer IDAs to diverse and underserved
communities.

Evaluation results point to immediate and long-term benefits.
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IDA Initiative

Oregon Individual Development Account (IDA) Initiative
Initiative-wide Organizational Flowchart

Housing and Community Services

Individual Donors Program and Financial Oversight
Make Contribulions to
Neighborhood Partnerships v
A Neighborhood Partnerships
T 301(c)3 Qrganization, Portland, OR
Raises and Manages Funds, Collects Data, and Qversees Fiduciary Organizations
State of Oregon Tax Credit

75% tax credit for donations up fo $100,000 / \\

CASA eDev IRCCH MercyCorps MESO MNAYA MNEDCO Neighborworks PHC Warm Springs CAT
Statewide || Eugene | mmigrants & Refugess | Morthwest || Fortland Metro | Natse Communities | | ane and Marion Co. Umpgqua Farland Matro Native Commaurities
Hetwork Periland Metra Portland Metre Portiand Metro Central and Scuthern Warm Springs Reservatian
l l Oregon
vID MCSP l
Metwek: | | Hetwark Dream$avers

Metwecrk: of Fartners

N

Oregonians with low incomes open savings accounts, build financial capability, and build assets through the Oregon 1DA Initiative.
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&’O regon

Figure 1. Number of Active IDA Participants by Year IDA Initiative
2008-2012.
4000
3515
3000 2893
o
2448
L
2000 1724
L]
1000 91?
0 |

® Growth of Initiative

® Why pursue independent evaluation?

ADMINISTRATION FOR

CHILDREN &2 FAMILIES



AFI h Assets for Independence

Regional Research Institute (RRI), ‘,’O,.cgo,,
Portland State University (PSU) e

® Working with PSU since 2007

® Evaluation of other programs at NP

| » Other relationships with university
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PSU’s Evaluation - \’,O"Cg“”. -
IDA Initiative
Process and Components
® Qutcome Tracker by VistaShare

® Surveys — (Graduate, Non-Completers, 12-month follow -up)
® Contacting former IDA participants
® Response Incentives

® Quarterly Data “Clean Up” Process
® PSU conversations with IDA providers and participants

PSU Evaluation’s ongoing participation at Initiative events
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Exit Survey of Oregon IDA Initiative Participants

What is this uur\c.\? The Oregon lodmdual Devele peocot Account 1IDA) Instsateve 1 tanded by the Oregon State
fat and managed by Neighbochood Partoesshaps (INP). NP and the state legsslanage

are miterested in bow programs kke this one can benefit people and commumties. They are also wterested i vo )

s s 5 ) ~ 0 ’
satssfactson with the program and auoy sronts vou nught have. Portland State Unaversty (PSU) s conducung b ( ’ ( g() ’I
evalmnon for NP, We are asking vor complete thes survey when you leave the program and will send vou an <

ose about l:u‘;-r.'l‘- Lroam (o : ¥ : 2 I DA 1’] l‘till fi 1-}(2)

Who will sce my answers? The surver s contfidential  Ounly the reseaschees ar PSU wall see your individual answen

Legslature theough 2 state tax ot

A report of combined survey results will be provided to TDA Tnitiative progeam staff 10 assist i program planning

)
1

What will happen to the completed survey? When vou ace &

the survey, put at the envele pe provided and
seal the envelope. DA Inutiative stati will sead the sealed envelopes to our cesearch office at Portland State Unaversary

You may also mail the survey to the Sara Jade Webb, PSU/RRI, P.O. Box 751, Portland, OR 97207,

If you have any questions about this survey, please contact: Sans fad Weldy Portlond State Unioorsaty, (503 7259610

AR N

I you have questions about your rights as a research participant or experience problems as a result of your
participation in this study, please contact: Flawar Salpects Resencd Roview Commnittve, Reseanh & Spowsored Progoss, 117
Cramer Hall, Porthoad State Ulsiversaty, (503) 7254288 or | 377 4804400 (todl free)

A. BACKGROUND
L What IDA Initiative program(s) did you participate in?

O Potland Housing Cenfers O Neghborimpact;
D Umpqua COC DreamSavers: O Wam Springs CAT,
O VIDA (Valley Indiidual Development Accounts). CASAs O MESA (Msiched Educaton Savings Accounts )y
O  Meroy Corps Northwest O Ofhery UK
O EDevlane MicroBusinesss O NEDCOw
O NAYA Family Centery O IRCOu
2. Was this the first time you enrolled in the TDA Initiative® OYes: ONos

3. What was vour asset goal when vou enrolled in the IDA Initiative?

| wanted to buy & home:

| wanted to get more education; (Check one goal  OVoc/Tech Certificate, OCollege Courses (No degree)e  OAsscciste's
Degree, OBachelor's Degreer OOthere R

| warted to start or expand a small busness,

| wanted adaptve technologyfequpment to allow me fo work,

| warted 10 rehabirepair my homes

Othere R i o e

4. What was the amount of your savings goal? § (personal goal) + § (match) = § Total

. When did you leave the IDA Initiative?

o000 0o

.

Morth Yo
6. How long were you in the program?
O  Lesa than 3 months, O One-fvee years:
O 3-6months: O More than three years:
O 7 months - 1 year
7. Did you receive matching funds when vou left the program OYes: ONew
T If o, whw not? x

O Voluntarly withdrew, O Famiy aiss or other emergency. (Describe

O Moved out of state/area; Jckw

O Unable to make deposts, O Could not meet other program requitemants,
O Others e

Th. Comments

ADMINISTRATION FOR

CHILDREN &2 FAMILIES



Assets for Independence

8. How much were yvou able to deposit to your TDA while you were in the program?

$ (average monthly amount) $ (total amount) v
0 0
9. When you left the program, had you met the asset goal vou set for yourself?  DOYeas OINoy ( ) It .t‘ on

B. CHANGES IN YOUR FINANCES SINCE ENROLLING IN THE IDA INTTIATIVE, [ DA l nitiative
L Since enrolling in the IDA Initiative, have your debis... (excluding your IDA asset)? Gircle ane
increased Increased Stayed about e Decreased Decreased
8ot a e, same; a itte; alkot

a. If your debis have increased, why?
O  Loans related to IDA goal
O  Ofher espernes refated 1o IDA goal; (Descride [FTES
O Oty (Describe Faot %

2. Since enrolling in the IDA Initiative, what has happened to vour houschold income® Circde ane:
increased Increased Stayed about e Cecreased Decreased
8k a itde. same; a s a ot

3. How did/do you feel about your financial situation....

a. In the 12 months before starting the TDA Initiative?: b. At the present timeh
Very Somewhat Somewhat ‘ary Very Somewhat Somewhat Very
Dssatsfed:  Dnsststed: Satisfed;  Satfed. Desaatated, Drssateted: Satefud; Satehed,
da. In the 12 months before starting the IDA Initiative, 4b. A1 the present time,
I was able 10,2 I am able to...:
Never S:_: Usasly  Mways Nowr 5‘;: Usslly  Alwaps
1 2 3 4 v. Pay my bulls on tune 1 2 3 -
1 2 3 i b. Pav mv rent or moetpage 1 2 3 “
1 2 3 4 . Bay tood ! 2 ) 4
1 2 3 ‘4 d. Pay foe teansportation (bas tickets, gas 2 3 B
1 2 3 4 . Pay for medicune s health cate aceds ! | ) 4
1 2 3 4 L. Make gegular depossts a0 & savings sccoant ! 2 ] “
1 2 3 4 g- Reduce my ovenall household delbst 1 2 3 4
Sa. In the 12 months before starung the IDA Initiative, 5b. At the present time,
how often did you...?: how often do you...?:
Nevety Raely Ofteny A Keep an emesgency hude Nevar; Rarslyy  Ohesy
Nevery; Raoly, Oftamy b. Kaow vous credss scorer Nevar; Rarslyy  Ofeny
Neori  Raray ¢ Make deposas 120 2 College savings scconar for yoss cluld Nevany  Rarslyr  Ohan
Neors  Rarwy d. Make deposats into a College savings account for yourseli Newers  Raeslpy  Ofeeo
Nevers  Rarmy ¢ Make n\r-;- WS 100 A SAVILES account? Nevets Rarelyy  Ohenp

Ry Mk £ Make deposats 1to an Lixbwnidual Retisement Account (IRA) News Raely Ofon

ot Tux Sheltered Anonury?

i8R i

Near:  Rawy g Take out Pay Dav Title Louns? Nevers  Ramlyy  Ofery
Neven Raetyr  Oftey h. Use 3 bodget to monstor your spenduyg? Newons  Ravely  Oheny
Raotyy  Ofemy + Use s Pavn Beoker? Nevann  Rarelyy  Ofony

Ga. In the 12 months before starung 6b. At the present time,

the 1DA Initiative, did you...7: do you plan to...71
MNoe Yeu s, Clam the Eamed Incomse Tax Coedit® Mo Yas
Now Yeo b. Use a Raped Tax refund/Tax Refund Anticipation Lomy Nex You
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"O regon

Products of PSU Evaluation IDA Tnitiative
® Semi-annual reports to each Initiative Partner
® Ongoing source of data reporting and evaluation

® [nformation on individual supplemental grantee’s innovative
projects

® Annual published report
* (http://www.oregonidainitiative.org/impact-policy/evaluation/)
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"O regon

Results of PSU Evaluation IDA Tnitiative

Ability to:
® Ensure Iintegrity of program
® Show short and long term impacts
® Point to larger ripple effects in community

® Support our partners across the state In
documenting successes

® Increase confidence and investment from partners,
donors, and policy-makers
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Results of PSU Evaluation IDA Tnitiative

Figure 4. IDA Graduates Financial Wellbeing Over Time - Entry to Exit.

" Program Entry Program Exit
80%
74%
80% 65% s
60%
41%
40% 31%
19% 21%
0%
Habit of Savings Use of a Budget Financial Resilience Satisfaction with
Financial Status
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Results of PSU Evaluation o TDA Inifiative
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Figure 5. IDA Graduates Financial Wellbeing Over Time
Entry to 12 Months After Exit.

B Program Entry 12 months After Exit
100%
67%
75% 57% S5
41%
50% 38% 31% 15
o T
Habit of Savings Use of a Budget Financial Resilience Satisfaction with
Financial Status
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Looking forward... LDA Intiiative
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Questions?

- File View Hebp {=)E e
(=) Audio

O Telephone

@ ® Mic & Speakers (test)
$MUTED nne

[[Enter a question for staff]

VWebnar D 215-171-778
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Contact Information

For general questions about the AFI program,
visit www.idaresources.acf.hhs.gov.

* Jimmy Crowell - Martha Wunderli
AFI Resource Center AAA Fair Credit Foundation
jimmy.crowell@idaresources.org martha@faircredit.org

+ Jessica Junke
Neighborhood Partnerships
jjunke@neighborhoodpartnerships.org
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Thank you!

Assets for Independence Resource Center

® AFIl Resource Center:
® 1-866-778-6037
* info@idaresources.org
* www.idaresources.acf.hhs.gov

* AFI Program Website:
* www.acf.hhs.gov/assetbuilding
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